GO,

STRONG SCHOOLS
START WITH ME!

Maynard Jackson High School

Date: Sep 20, 2023
Time: 5:15 PM
ZOOM LINK

Meeting Minutes

Passcode: goteam

I Call to order: 5:23 PM

1. Roll Call
Present or
Role Name (or Vacant) Absent

Principal Adam Danser Present
Parent/Guardian Monica Howard Present
Parent/Guardian Nancy Lamb Present
Parent/Guardian Alayna Blash Present
Instructional Staff Ms. Balam Present
Instructional Staff Ms. Downer Present
Instructional Staff Mrs. Harris Present
Community Member Suzanne Mitchell Present
Community Member Lewis Cartee Present
Swing Seat Ms. Shawanna Rhaney Present
Student (High Schools) | Kevin Rivera Absent
Student (High Schools)

Quorum Established: Yes

l. Action Items

A. Approval of Agenda: Motion made by: Lewis; Seconded by: Mrs. Harris

Members Approving: All members approved
Members Opposing: No opposing members
Members Abstaining: No abstaining members
Motion Passed
B. Approval of Previous Minutes Motion made by: Ms. Balam; Seconded by: Mrs.
Harris
Members Approving: All members approved
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Members Opposing: No opposing members
Members Abstaining: No abstaining members
Motion Passed
C. Appoint Student Representatives- No student representatives to appoint.
Il. Discussion Items
A. School Strategic Plan Discussion

Strategic Plan & Priorities Review
1. The three priorities of the GO Team are: a)Create an educational

and professional environment promoting high quality
teaching which provides well-defined and deliberately
designed instruction that is inquiry based, creative,
interdisciplinary, technology-rich and student-centered. b)
Cultivate a counseling and support system which focuses on
college and career and empowers students to maximize their
opportunities for learning future college studies, and/or
post-secondary options. c) build a healthy school culture and
climate for students, staff, and parents in the school and
community that amplifies and empowers student voice, while
incorporating programs such as SEL, PBIS, CAS/SL, student
organizations, and No Place for Hate.

SMART Goals Continuous Improvement Plan Goals are: a) by the end of

the 2023-24 school year, we will increase our CCCRPI Content Mastery

performance from 40.13 points to 42.54

b)By the end of the 2023-24 school year, we will increase our CCRPI

Graduation Rate (4th and 5th year) from 90% to 92.7%.

c)By the end of the 2023-2024 school year, we will decrease the overall

Out of School Suspension rate from 1.34 to 1.22 as found in the APS

Graphs Behavior dashboard.

d)By the end of the 2023-24 school year, the percentage of high school

students that score at the college and career readiness level, on career

pathway assessments, IB, AP, Dual Credit, ACT, SAT, or work-based

learning will increase from 75.4 to 77.7.

B. Data Discussion

Last revised on 7/11/2023

Fall 2023 MAP Results
1. Theis a correlation between how students performed on the
Math MAP and how they performed on the Algebra | EOC
2. Junior and Seniors are less likely to take the MAP Assessment
seriously.
3. Compared to other schools, Jackson is 4th in the district on the
Math MAP Assessment.
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4. Compared to other schools, Jackson is 5th in the district on the

Reading MAP Assessment.
ii. 2023 GA Milestones/IB/AP Results

1. Jackson’s performance on the Milestone is similar to years past.
Ms. Blash asked why the number of student testing is declining.
Dr. Danser stated that more students are taking Algebra | in the
8th grade and taking AP U.S History instead of U.S History.

2. Jackson is about 50% on the challenge index. Overperformance on
the Milestones indicates that Jackson is below the line of the
challenge index.

3. Onthe AP Exams, Jackson increased the percentage of total AP
Students with scores of 3 or higher from 27.89 percent in 2022 to
28.22 in 2023.

4. 41% of IB DP students received an IB diploma.

5. Dr. Danser reviewed the enrollment of IBDP, IBCP, and AP classes.
There are more White students in these classes than Black
students.

6. SAT Math scores declined from 516 to 440 and SAT Reading scores
declined from 532 to 467. Jackson is offered more SAT Prep
classes to address the decline in performance on the SAT.

7. Dr. Danser as the GO Team if there are any questions. Any
member of the GO Team asked no questions.

lll.  Information Items
A. Principal’s Report
i. Enrollment and Leveling Updates

1. The current enrollmentis 1, 552 students. 70.1% students are
Black, 17.8% students are White.

2. Projected enrollment was 1532. Our current enrollment is 20
more students than projected.

3. Inthe process of hiring 2 additional instructional
paraprofessionals and moving the hourly hall monitor to full-time.

4. Requested class set of Chromebooks and instructional technology
that will support and enhance instruction.

Recording Ended abruptly due to the computer losing power. However, Dr. Danser was done
with his report.

B. Cluster Advisory Team Report- no cluster advisory team report given
v. Announcements
V. Adjournment

Motion made by: [Ms. Howard]; Seconded by: Mrs. Mitchell
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Members Approving: All members approved

Members Opposing: No opposing members

Members Abstaining: No abstaining members
Motion Passed

ADJOURNED AT 6:56 PM

Minutes Taken By: Q. Hope Downer
Position: Secretary

Date Approved: [Insert Date When Approved
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